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Initiative 

Initiative Name: Revise Reporting Timelines  
Initiative: Review the Annual Report and Planning Timelines.  
Initiative Status: Active  
Academic Years: 2016 - 2017, 2017 - 2018, 2018 - 2019, 2019 - 2020, 2020 - 2021, 2021 - 2022, 2022 - 2023, 2023 - 2024, 2025 - 2026, 2024 - 2025  
Start Date: 08/22/2019  

 
Result  
Result Date: 04/24/2024 
Results: IPEC met nine times during the fall semester. At every meeting, IPEC reviewed the Annual Report and Planning Timelines in order to develop 
the final Annual Report on the Master Plan (2023). IPEC is also working ahead to develop the 2025-2035 Master Plan as well as the 2025-2028 
Strategic Plan. 
Report Type: Mid-Year 
Result: Satisfactory 
Actions 
Follow-Up 
 

 
 
Initiative 

Initiative Name: The Annual Report on the Master Plan  
Initiative: Complete the Annual Report on the Master Plan.   
Initiative Status: Active  
Academic Years: 2015 - 2016, 2016 - 2017, 2017 - 2018, 2018 - 2019, 2019 - 2020, 2020 - 2021, 2021 - 2022, 2022 - 2023, 2023 - 2024, 2025 - 2026, 
2024 - 2025, 2027 - 2028, 2026 - 2027, 2028 - 2029, 2029 - 2030  
Start Date: 09/10/2015  

 
Result  
Result Date: 04/24/2024 
Results: In accordance with District planning timelines, IPEC completed the draft of the 2023 Annual Report on the Master Plan for districtwide review, 
and in December of 2023, the Superintendent/President presented to the COS Board Trustees the final report on the 2023 Annual Report on the Master 
Plan. The 2024 Annual Report progress updates will be requested in March. 
Report Type: Mid-Year 
Result: Satisfactory 
Actions 
Follow-Up 
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Initiative 

Initiative Name: Routine Business  
Initiative: Complete routine business (posting Agendas, Recording Meeting Minutes, etc.).  
Initiative Status: Active  
Academic Years: 2013 - 2014, 2014 - 2015, 2015 - 2016, 2016 - 2017, 2017 - 2018, 2018 - 2019, 2019 - 2020, 2020 - 2021, 2021 - 2022, 2022 - 2023, 
2023 - 2024, 2025 - 2026, 2024 - 2025, 2027 - 2028, 2026 - 2027, 2028 - 2029, 2029 - 2030  
Start Date: 11/06/2013  

 
Result  
Result Date: 04/24/2024 
Results: Agendas and minutes are posted in a timely manner, as well as reports to District Governance Senate. Master Plan Task Force updates are a 
standing agenda item at both DGS and Academic Senate. We have had quorum at every meeting and attendance is recorded in the minutes.  
Report Type: Mid-Year 
Result: Satisfactory 
Actions 
Follow-Up 
 

 
 
Initiative 

Initiative Name: Audit Planning Process  
Initiative: This initiative involves auditing the writing process for both the Strategic and Master plans.   
Initiative Status: Active  
Academic Years: 2021 - 2022, 2022 - 2023, 2023 - 2024  
Start Date: 08/26/2021  

 
Result  
Result Date: 04/24/2024 
Results: IPEC members have begun developing and writing the 2025-2035 Master Plan which will inform the writing of the 2025-2028 Strategic Plan 
Report Type: Mid-Year 
Result: Satisfactory 
Actions 
Follow-Up 
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